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eing the fundamental

and strategic industry of

a country, the shipping
industry has been highly valued
by governments around the
world. Similarly, it has played
an irreplaceable role in China's
development and globalization,
and will act as a key carrier of
the "21st-Century Maritime Silk
Road". In the international shipping
market, ship management is an all-
important link covering multiple
aspects, such as ship technology,
quality management, industry
standards and laws & regulations.
This has greatly influenced the
shipping industry. The Schulte
Group, a German-headquartered
firm with a history of over 135
years, with 90 owned vessels, is
well-reputed in the global market.

B3M

b B
ERE - rCTr e o

Its maritime solutions provider TEMAMEIE (RE) HRARES

Bernhard Schulte Shipmanagement
(BSM) is a world-leading ship
management company. BSM has a wholly-owned network of
ship management, crew service and maritime training centres
in over 30 locations across the world, enabling the delivery of
24h customized ship management services and maritime digital
solutions to the whole world. Its product and service solutions
cover crew and technical management, maritime training,
catering & housekeeping, marine travel, marine software
applications, insurance, supply chain management, port service,
fleet maintenance, shipbuilding, retrofitting and dismantling.
Currently, as one of the world's largest ship management
companies, BSM provides maritime solutions to over 600 vessels
globally through 20,000 dedicated employees on board and
ashore.

As China becomes a big country in ship quantity,
shipbuilding and financing, the Schulte Group discovers
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commercial opportunities with
its forward-looking thinking. Its
confidence in the Chinese market
is exhibited in the increasing
investment efforts. In 2008,
Bernhard Schulte Shipmanagement
(China) Co., Ltd. (formerly known
as Eurasian Ship Management Co.,
Ltd.) was established and became
the first wholly foreign-funded
ship management company in
China. Moreover, this company is
listed as a navigation consultant
in the Shipping Development
Promotion Center of Pudong New
Area, Shanghai, and a member
of the Committee on Shipping of
Lujiazui Finance and Trade Zone,
Shanghai. To find out more about
the company's achievements and
competitive advantages in China,
the journalist interviewed Mr.
Mingfa Liu, the managing director of
Bernhard Schulte Shipmanagement
(China) Co., Ltd.

Having served several multinational firms, Liu has rich
professional experiences in management. "The Schulte Group
operates in over 30 locations. It has its own ships and also
provides management services to third-party ship owners.
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Mr. Mingfa Liu, the Managing Director of Bernhard Schulte
Shipmanagement (China) Co., Ltd.

Bernhard Schulte Shipmanagement is one of Big Three Ship
Management Companies in the world. In 2002, The Schulte
Group entered China and now employees about 20,000 people
onboard and ashore. Access to China enables BSM to keep
leading among the industrial counterparts. In the early 1990's,
BSM started its shipbuilding business in China, expanding later
also in various other business fields. In the recent 10 years,
we have built more cooperation with Chinese shipyards and
financial institutions as the Chinese shipping finance industry
takes off. Currently, BSM China's scale is constantly rising from
a long-term view, ranking in the middle among the rest of the
Group's ship management centres," said Liu.

In 2018, the international shipping market also had a
huge aftermarket effect with tremendous changes in the
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international trade pattern. The international shipping market
started experiencing an intellectualization revolution driven
by technological upgrade and innovation. In this context,
international ship management companies should do more
and better. "We are a veteran with a wealth of experiences.
The company operates a global network with the support of a
mature risk control system. The Group places great importance
on data management, it has invested significantly in software
'dev'elopment and has established its own software applications

: Ci);nﬁany; ensuring the unification and sharing of data and

ihformat_i_gn_ across the entire Organisation. The Group's
management can use this customized management system to
learn about the operations of any ship management center in

. the world in real time, including the dynamics of all ships under

the managed fleet," added Liu.

Pf;esently, BSM is keeping close cooperation with key ship
=owners in China. "Our Chinese customers are from various
3 ééctbiﬁ;‘{t Liu highlighted, "our biggest challenge is how to

provide a better'service. We regard our customers' better
satisfaction as our primary goal, so we customize our services to
meet the purposes of different customers as much as possible.
Additionally, our staff pays attention on shifting any customers'
ideas and our management takes new demands as a priority.
Therefore, good communication is key for our operations.
Being a service-oriented enterprise, the human element is
essential, thus the company adds great value to the attraction

and cultivation of talents. With a low turnover employee rate,
most of our staff has worked for 10 or 20 years for BSM in
China. We provide a long-term career development plan for new
employees and many development opportunities and training
courses for senior employees, so that they all can improve as
a whole. At the same time, the Group pays much attention to
communication with employees and has a relatively spotless
employee evaluation system in place.

Over the past 10 years, China has invested more in
shipping. More foreign counterparts have entered the Chinese
market, while local competition has in addition become fiercer.
Faced with double competition, BSM remains committed in
continuously improving its service quality and management

level and tailoring safe and efficient maritime solutions for
domestic and foreign customers. "A family-owned company,
BSM never neglects a sustainable development in the future,
although it is already growing. With China's rising position in
the international maritime sector, the country's business plays
a significant role for BSM. We are able to offer a wide array
of services, besides ship management. We will extend more
businesses related to the shipping industry. BSM is concerned
about marine conservation -- participating in marine garbage
removal and further good causes for our environment. Via
the Blue.Seas.Matter. programme, we are spreading marine
protection consciousness and concept to all levels to contribute
more to the marine conservation" concluded Liu.



